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FareShare Sussex
and Covid19
We ended this Financial Year at Fareshare Sussex with Covid
19 impacting massively on our charity. The pandemic has
made the importance of FareShare Sussex in supporting
people in food poverty even more evident. In the first
month of lockdown we doubled the amount of food that
we supplied to the most vulnerable across Sussex and
Surrey. The world of surplus food is changing massively as
the food supply chain is disrupted and the need for
emergency food for the vulnerable in our community is
increasing significantly. The impact of the pandemic on

ROB ORME

Chief Executive

thousands of people will continue for many months, even
years - increasing the need for the food we provide and the
work that we do. The impact the Charity has had over the
last year is impressive and we will play to our strengths in
the emergency food solution as we go forwards together.
As part of a national network FareShare Sussex accesses UK
supermarkets and suppliers to source food and donations.
At a regional level our networks in, and knowledge of,
Sussex and Surrey enable the greatest impact at a grass
roots level. This combination of national and local strengths
combined with the solving of two problems, food waste
and food poverty, is what enables FareShare Sussex to have
such a far reaching impact.
We are indebted to our donors and community partners for
their continued commitment and to our volunteers who are
crucial in enabling FareShare Sussex to operate. Such
invaluable support means we can build on our achievements
and move the organisation forward to accomplish even
more in the year ahead.
Rob Orme,
Chief Executive

We are doers.
We are a community.
We change lives.
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HOW

FARESHARE

WORKS
141 COMMUNITY
FOOD MEMBERS
26 Food Banks

WHAT WE DO

21 Community or Day Centres

Fareshare Sussex is part of a national

19 Supported Housing

network of FareShare Regional

11 Childrens & Family Centres

Centres. During 2019/20 we supported

9 Community Cafes

141 Community Food Members (CFMs)

8 Hospice, Carehome or Medical Facilities

across Sussex and Surrey, ranging

7 School Breakfast or After School Clubs

from food banks to supported housing

6 Drop In Service or Advice Centres

and community centres. We served

6 Hostels

12,188 beneficiaries per week across

5 Lunch Clubs

14 local authorities.

4 Out Of School or Youth Centres
4 Places Of Worship
4 Refuges
4 Residential Rehabilitation Services
3 Training Centres
2 Community Fridges
2 Soup Kitchens

This year we have distributed 675
tonnes of food. We received food from
a variety of companies from all stages
of the supply chain, including growers,
manufacturers, wholesalers,
supermarkets and bakeries.

Fareshare redistributes surplus food from the food industry with the help of an army of volunteers...
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With funding from Asda and the
National Lottery Community Fund we

90%

OF COMMUNITY FOOD

built a new community kitchen above

MEMBERS NEED FARESHARE

our warehouse in Moulsecoomb. It has

TO CONTINUE TO OPERATE

given us the facility to cook a hot meal
using surplus food every day for our
volunteer crew. Several community
groups have used the kitchen to learn
how to cook food. We have exciting
plans to get our new kitchen used by
more community groups.

...to front line charities who turn it into nutritious meals for vulnerable people every week.
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A YEAR IN PICTURES
2019-2020

HIGHLIGHTS

675 TONNES
OF FOOD
DELIVERED TO OUR
COMMUNITY FOOD
MEMBERS

17 VOLUNTEERS MOVED
ON TO PAID EMPLOYMENT
AS A RESULT OF THEIR
WORK WITH US
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"FOOD FROM FARESHARE
SUSSEX HAS BECOME THE
ONLY FOOD THAT THEY
WILL EAT THROUGHOUT THE
WEEK." GLENWOOD LODGE

150 VOLUNTEERS
WORK WITH
FARESHARE SUSSEX
EVERY WEEK –
THEY ARE OUR FOOD
HEROES AND THE
REASON WE ARE SO
SUCCESSFUL

12,188
VULNERABLE PEOPLE
RECEIVED FOOD ON A
WEEKLY BASIS
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THE DIALS CLUB
COMMUNITY FOOD MEMBER CASE STUDY
Visiting the Dials Club on a Monday lunchtime, I

Sadly, demand for the food bank is increasing.

am surrounded by a lively bunch of youngsters

Currently, around 30 young people living in

chatting and laughing. Launched in partnership

poverty take food away each week. They are

with FareShare Sussex in September 2019, the

feeding themselves, but sometimes those at

Dials Club at Brighton Hove & Sussex Sixth Form

home too. Some may be young carers, some

College (BHASVIC) provides up to 40 vulnerable

may have become homeless for a short time.

young people a friendly place to eat lunch and

Their means of finance are limited, particularly

socialise.

if they live independently, as students in fulltime education are ineligible for benefits so

A really popular, relaxed alternative to the
college’s large canteen, the club is accessed by
young people aged 16 to 18 from different
social backgrounds. Some might feel socially
isolated at BHASVIC, finding it hard to make
friends, or have special educational needs.
Others might be living in food poverty, so the
club enables them to have a meal in college at
least once a week and to discretely access the
food bank.
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cannot access standard food banks or Universal
Credit.

"There is no social
stigma around
coming here just
because you can’t
afford food."

Students sign up via an online self-referral
form and are allocated a time when they can
privately collect food, including long life food
and sanitary products. Booking appointments
in this way helps to break down the social
stigma of using a food bank. This is often the
first chance for a young person to ask for help,
either presenting as homeless or living in food

"Out of a college of
3000 students we have
about 50-60 on free
college meals which
doesn’t sound a lot,
but they have to be in
real poverty to be
eligible."

poverty. The food bank is open every day apart
from holidays and any surplus food is given to
students to help cover those times, although
currently the team cannot fully meet this
demand.
The club is part of a wider project by
BHASVIC’s student services team to give
support and assistance to disadvantaged
young people or those living in poverty. The
team provides counselling and food, as well as
tutoring and resources for studies like books,
pens and printing credits.

THE PROBLEM IS GROWING
Currently open on Mondays, the plan is to

"We are seeing more people living
independently. When I started here seven
years ago, it was very rare for someone to be
put out of the family home; now we probably

extend the club to more days depending
on staffing capacity and food supplies,
perhaps also starting an evening grub club.
Guidance Manager Tanya Banks explains

support anywhere between 10 and 20 who

that the team 'are thinking about doing

are not living at home. We can get them

special evening events with some of the

emergency hardship funding, or a regular

hot food we get from FareShare that we

bursary if they are going to stay out of their
family home, and we get them food. Some of
our students can go to Night Stop, also
supplied by FareShare Sussex, if they are
thrown out of home.'

can’t put out at lunchtime. Also, we might
move on to having a breakfast club during
exam season.'

Full article available on
https://faresharesussex.org.uk/BHASVIC
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THE BEVY
COMMUNITY FOOD MEMBER CASE STUDY
The Bevy is a friendly and inviting ‘not-for-

Kitchen manager Baz particularly enjoys the

profit’ community pub who have received

challenge and creativity of forming a meal plan

food from FareShare Sussex since May 2019.

based on the different food they receive each

They are based in the heart of Bevendean,

week. The Bevy and FareShare Sussex

Brighton, and are run by the community, for

partnership means that surplus food which

the community.

otherwise would have gone to waste, is made
into quality meals for the local community.

Operating an ‘open-door policy’ where all are

Similarly to FareShare Sussex, The Bevy also

welcome, the Bevy serves delicious community

encourage healthy eating and note that as a

lunches daily, taking inspiration from a broad

result of the community lunches, locals are

range of international cuisines such as Indian,

eating healthier meals and becoming more

British and Mediterranean. Most importantly,

adventurous with the food they choose to eat.

the food they receive from FareShare Sussex
helps to reduce kitchen costs and keep the
prices affordable for all.

The Bevy are currently exploring additional
ideas to expand their reach, such as training a
full time chef and branching out to deliver
meals in Brighton.
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Two years ago The Bevy team revamped their
garden to grow fruit and vegetables, and it
now contains an impressive variety of edible
produce, from rhubarb to French beans to
tomatoes. All that is grown is used in the
kitchen and any surplus produce is given out
at the Friday Friends event. Dave, keen
gardener and local, remarks that ‘the food
gives the chefs opportunities to explore and
give people veg they have never had before,

Overall the impact of Bridge The Gap
is clear, many attendees living in the
local area have attended for years and
enjoy a variety of the activities. Pearl,
83, who is pictured with her sister
Sylvia, enjoys the homemade food
because it is difficult to cook at home
remarks that ‘it is nice to get out of
the house and meet people to avoid
becoming a recluse.’

with the hope that people start making it
themselves at home too.’ A key priority for
The Bevy is sustainability, and as Baz the
kitchen manager explains, ‘food is at the
heart of the organisation. Any good chef
would have no food waste.’ With this in
mind, whenever they receive large quantities
of fruit from FareShare Sussex, the team find
creative ways to put it to use such as making
chutneys, jams and preserves.
As a valuable social and community hub, The
Bevy hosts a weekly event each Tuesday
lunchtime called ‘Bridge The Gap’. The event
provides a meal followed by music therapy
activities for twenty people with dementia
who would not normally be able to leave

The Bevy was re-opened in 2014 when the
local community collectively came together
and transformed the space to become a

their homes, have a nutritious meal or

centre for the entire community. It became

socialise. Event chef Helen Jones considers

the first community-owned and run estate

that ‘food is absolutely central at Bridge the

pub in the UK and currently has over 700

Gap. Everyone gets a home cooked meal in a

shares. As a flexible space The Bevy hosts a

social situation.’ The club engages a variety

variety of events, such as a darts club and a

of people with volunteers helping to cook,

BBQ for Sussex University Business School.

socialise and clear up each week. An example
menu includes quiche, potatoes and green
beans, followed by strawberries and ice
cream for pudding, plus lots of friendly chat
and interaction.

This adaptability has meant that, along with
the support of FareShare Sussex, the
organisation continues to grow and benefit
the local community.

Full article available on
www.faresharesussex.org/thebevy
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i360 DROP
FUNDRAISER
Last autumn, eight thrill-seeking fundraisers
took on the epic challenge of abseiling down
Brighton’s iconic i360 tower. Not only did the
group overcome fears and face the October
winds – whilst dressed as bananas and chilli
peppers no less! – they also collectively raised an
incredible £4000 which has a huge impact on
our work.
Maddie told us how “it boosted my selfconfidence and helped to team build with
volunteers and other staff. I found fundraising
really rewarding, it was a great chance to shout
about all the incredible work FareShare Sussex
achieves.” Another of our fundraising heroes
said “I got to do something I've never done
before and getting to do it to raise money for
FareShare made it even better!”
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VOLUNTEER
STORIES

RIK'S STORY

CALVIN'S STORY

When Rik lost his brother to cancer, it led him down

I volunteer here at FareShare Sussex because I love

a path he wasn’t proud of. Through time in prison

how we distribute surplus food to people who need

and reflecting, he decided to make a change. After

it. I’ve been volunteering here for four years now. I

moving to Brighton in July 2018, Rik discovered

really like it. Over time I’ve made lots of

FareShare Sussex through his local job centre and

friends. There have been lots of changes here – in a

started volunteering. This experience introduced him
to some wonderful friendly and selfless people from
all walks of life that have supported him on his
journey. He is now proud to be considered one of
these people and has made the journey from
volunteer to paid member of staff. In February 2020,
Rik successfully applied for the position of

good way! I remember when we had lots of little
fridges. Now we have one big one. It’s much easier!
I like the new vans, they’re much better now.
When I’m not here I do other things like help at the
Oxfam Book Shop. At the moment I live in

Operational Support Worker in the FareShare Sussex

Hollingdean in supported accommodation, I love the

Warehouse.

independence this gives me. Big news for me is that I
have passed my driving test and now drive myself

“I am excited to be
able to join the team here.
I want to help promote
the good work that we do as
we expand and grow.”

into FareShare Sussex. Volunteering here has given
me more opportunities and skills than I ever thought
I’d achieve – things like social interaction are
important to me. I have a great sense of humour and
I enjoy sharing it with everyone here. I feel very
supported.
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THE
FLAVOUR
PROJECT
Along with partners from the UK, France, and
Belgium, FareShare Sussex is part of a project
called FLAVOUR. The aim of the project is to
improve how surplus food is intercepted,
redistributed and transformed into new
products, whilst creating jobs, skills and
pathways into employment. By collecting,
transforming and redistributing food surplus,
the project supports vulnerable people,
reduces food waste and creates sustainable
and social business models. One new model
being explored is the transformation of
surplus food into new products to extend
their shelf-life and prevent further food
waste. Here at FareShare we have been
researching, developing recipes and testing
for a delicious, long-lasting ketchup.
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“We are already experts in
many areas of surplus
food logistics and
distribution, so developing
a product from surplus
food is an interesting
journey into preventing
food waste even further.”

The planning, preparation and
technical development for this
project has been an amazing journey
for the team, with so many things to
learn about tomatoes and tomato
ketchup itself. Did you know that
ketchup is a non Newtonian liquid,
and it behaves very differently under
force than most other liquids? This
makes it more complicated than it
seems to produce correctly.

EMPLOYABILITY
PROGRAMME
Feeding into this trajectory is our pilot
programme 'FareShare Futures', a sixweek employability and volunteering
programme designed to help support
people in Brighton and Hove to become
work ready and give them experience in
the food surplus industry.

“I enjoyed the mock
interviews, as it showed us
which weak points we can
have in that context, as
well as our good points.”
Through a combination of workshops,
mentoring sessions, volunteering, and
food industry qualifications, we give
people the opportunity to boost their
confidence and gain workplace
experience. Six trainees began the first
employability sessions, including CV and
cover letter workshops, mock interviews,
identifying goals and strengths,
teamwork kitchen activities, training in
food safety and allergen awareness.

The trainees also took part in a
situational training project where
they planned how they would launch
and run a pantry project, taking on
different roles, planning the look and
feel of the Pantry, as well as the
operational side of things. The
trainees volunteered in our
warehouse, went out to deliver food
to our community food members and
took part in a tour around the
Higgidy Pies warehouse.
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SUPPLIER CASE STUDY

BOOKER
BRIGHTON

For two days in June 2019 we followed the
delivery of food from Booker Wholesalers
Brighton, where surplus dairy, meat, bread,
fresh fruit and vegetables were collected and
distributed to 18 different community projects.
The projects, such as The Bevy and Fresh Start,
provide hot meals or food parcels to vulnerable
people.
FareShare Sussex collect food surplus from
Booker three times a week. The goods vary
week to week, but all contribute to providing
nutritious meals to vulnerable people in Sussex
and Surrey. In total Booker have redirected 8.5
tonnes of food to us, the equivalent of 20,238
meals. Helping to tackle food waste and
provide food for approximately 141 charities
and projects.
One such project is Fresh Start, a community
organisation that aims to address social
isolation.The food surplus they receive from
FareShare is used to provide food bags that
contain essential food.
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“All the families who receive a
food bag are in challenging
situations. The food that we are
able to provide for them through
FareShare Sussex relieves them
of some of the pressure they are
currently facing. Fresh produce
such as lettuce provides one of
their five a day, something which
otherwise may not be possible to
purchase. Bread, potentially will
give children toast before school,
and is always a much
appreciated carbohydrate.”
Julie, Fresh Start

2

"We will always do whatever we can to help
reduce our food waste and help our local
community. This is why we have chosen to work
with FareShare Sussex and ensure that our food
surplus can be redistributed to make a
difference in people’s lives.”
Booker Brighton

Booker is a national wholesale
provider that supplies large
quantities of goods to grocers,
independent convenience stores
and catering services. Like most
suppliers, Booker sometimes has
surplus food that cannot be sold
due to expired sell by dates,
changes in consumer shopping
preferences or damaged
packaging. Booker Brighton
support FareShare Sussex in a
number of ways; from providing
food surplus to taking our
recycling. Booker is conveniently
located next door to the
FareShare Sussex warehouse
and offices in Moulsecoomb, and
has been supporting FareShare
Sussex with food surplus
supplies since the beginning of
2019.
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OUR
FINANCES
INCOME

EXPENDITURE

75%

97.6%

Voluntary income (grants,
donations etc) £418,131

Charitable Activities
£436,710

25%

Charitable activity
£135,881

We are happy to report that this year has
given us another healthy balance sheet. A

2.1%
Cost of generating income
£9,439

0.3%
Governance costs
£1,369

direct result of all of the hard work that
everyone here has put into fundraising. We
are taking some fixed reserves with us into
the new financial year and are following
best practice guidelines as we try to build
enough reserves that will cover six months
of our running costs.
Full accounts will be available from the
Charity Commission. All figures are subject
to auditing.

"I'm thrilled to be leading
FareShare in the fight against food
waste and poverty in Sussex and
Surrey. It's shocking that people in
the area are going hungry at the
same time as large quantities of
food are going to waste."
Rob Orme, CEO
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OUR
SUPPORTERS
Albion Heating Group

Thank You

Asda

We are eternally grateful for all

Avalara Europe Ltd

the support we receive from the

Brighton and Hove Council – Third Sector

local and regional community and

Investment Programme

by the way our project is

Brighton Paper Round Ltd

embraced. Thank you so much for

Colin Family Foundation

all the donations of time, food,

Community Trust of the Blessed Virgin Mary

money and in-kind support.

Euromonitor International
Friends of FareShare monthly givers
Eurogamer.net
Higgidy
Interreg 2 Seas
Jumping Jellyfish Ltd
Pret Foundation
Rampian Trust
Sansom Enterprises Ltd
Sussex Community Foundation
The National Lottery Community Fund
The Big Give
The Derek and Eileen Dodgson Foundation
The Pebble Trust

AN EXTRA BIG THANK YOU TO:
Our wonderful volunteer team (we
just couldn’t do it without you).
Our individual donors and
fundraisers.
Our hard working voluntary
trustees and committee members.
Our food suppliers, including
individuals who have donated
items at collection points.

The Rotary Club
The Silver Lady Fund
Tilt
University of Sussex
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GET
INVOLVED
INDIVIDUAL GIVING

VOLUNTEER

Making a monthly donation is an easy way
to give your support to us. Just set up a
regular amount to donate from your bank
account. £5 a month will enable one of our
volunteers to get the bus out to our
warehouse to sort food items. £10 a month
will enable us to deliver food for 50 meals
for vulnerable people and saves 21kg of
food from going to waste. You can donate
online:
www.justgiving.com/faresharesussex

Our volunteers are known as Food Heroes,
simply because we wouldn’t exist without
them! Would you like to join our team?
We are always on the lookout for new
recruits. It’s a great way to give something
back to the community or useful
experience for getting back into the
workplace. Get in touch to speak about
our available positions:
www.faresharesussex.org.uk/getinvolved/volunteer-with-us/

LOCAL BUSINESSES

CONTACT DETAILS

Do you know a business that you think
might like to be involved with us? Maybe
the organisation you work for might like to
donate to our charity? We offer a range of
flexible business partnership options, from
team volunteering days at our warehouse to
donating funds towards the cost of running
our food delivery vans.

Fareshare Sussex,
Unit 3 – 4
Fairway Business Centre,
Westergate Road,
Brighton
BN2 4JZ
Web: www.faresharesussex.org.uk
Email: info@faresharesussex.org.uk
Telephone: 01273 671111

DONATE FOOD
If you are a food business or individual that
would like to make a food donation get in
touch today. Please note we cannot accept
unlabelled prepared foods or items passed
their “use by” dates.

FareShare Sussex is operated by registered
charity City Gate Community Projects.
Charity number 1093245, Company
Number 04298200

